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Introduction

Island Trust has completed its service-full 33 years in 2016 - 2017 (1984 — 2017). | am pleased to place this
Annual Report in your hands. We have crossed yet another eventful year with meaningful interventions and
measurable outcomes. The communities Island Trust has opted to serve were all deserving and needy
persons not only from the economic aspect but also from the physical, social and psychological aspects.
Hence our activities had to be very carefully designed and addressed to the Human Beings not as
beneficiaries but as partners in development with love, care, support and above all with Dignity.

Island Trust implemented four types of projects during this year:

The Tribal Futures project aimed at improving the lives and livelihood of the Tribal communities in
selected 25 villages. Affected by poverty induced by social factors and climate change impacts, the
communities needed an uplift and guidance to attain self reliance. Island Trust’s interventions were
helpful to overcome their ignorance and lack of skills and move towards self reliance.

The Climate Change Reduction Awareness and Education project interlinked with the Tribal Futures
attempted to understand the impacts of climate change in tribal areas and in the larger Nilgiris and
identification of strategies suitable to the area to reduce climate change. Our training to the tribes on
the adaptation and mitigation systems have helped them to move towards a more climate reistant
farming practices.

Tribal Association for Fifth Schedule Campaign project has addressed the land and social
development issues for the tribal communities in 25 villages in Kotagiri taluk. Our effort to get land
title for the tribes in our working villages under FRA 2006 is near its fruition. Submission of Land
Claim petitions and assisting

Our support to Persons Living with HIV by supplying nutritional supplements, giving educational
assistance to their children, helping them to start their self employment etc. has led them to improve
their self esteem and self reliance. The significant achievement in this service was getting our own
building and starting to provide vocational rehabilitation to the PLHIV and other vulnerable
populations in sewing skill.

The HIV prevention projects implemented in the rural and urban areas through Link Workers
Scheme and Targeted Intervention Project for FSW covering 100 villages in 33 village panchayats
and 500 HRGs in 4 Municipalities and 11 town panchayats respectively gave an opening to the
Trust to reach the unreached rural populations and the FSWs who were in need of social security
and proper guidance. Our partners in development were able to get the government health and
welfare services quickly and effectively through the intervention of 30 staff serving in the two
projects



1. TRIBAL FUTURES PROJECT: &‘Z‘“TW ‘

The short and long term aim for 2016 /17 was: “To
secure the sustainable and long term future of tribal
communities in 35 villages in Kotagiri Block by:
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Our various other interventions and multiple services which are aimed at building a just and
humanitarian society have been the strength of the organization in the year 2016 — 2017. It is my
pleasure and privilege to enumerate them for the information and learning of our readers.

Preventing hunger, starvation and malnourishment;
Increasing access to basic and appropriate
education;

Increasing capacity to adapt to a changing
environment;

Promoting appropriate income generation;

Ensuring human rights including traditional land
rights.

Targets included:
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Reduce malnutrition and anaemia affecting women and children by 75%;

Develop kitchen gardens with a range of edible and medicinal plants with 100 families;

Work with education departments and schools to increase enrolment and completion of affordable
education programmes by tribal children by 25%;

Work with 50 farmers to grow climate-resistant, marketable food in plots that are safe from wild
animals;

Train and support 50 families to produce appropriate income-generating products;

Ensure that all those in the project area are aware of their rights and those with the greatest need
are given access to government and other welfare schemes.

Accessing Land Rights Title Deeds to at least 100 families as per the Forest Rights Act.

Organise land rights and other campaigns with at least two major events while maintaining constant
liaison with government officials;

Develop at least five organic gardens in each participating village (or develop 15 acres of

community land) that produce a range of climate-resistant, culinary and medicinal plants for
personal consumption and sale;

Undertake research into methods of protecting people and land from wild animals with at least two
pilot schemes;

Provide funding towards the purchase of at least four sewing machines for young women who have
completed training;

Provide water tanks and necessary pipes in seven of the neediest villages. Negotiate access
to public water supplies for villages where this is feasible;

Research and pilot a community solar lighting system in at least one village.

RAISING AWARENESS ABOUT DIETS, HYGIENE AND OTHER ISSUES RELATING TO HEALTH AND
WELFARE

a.

An awareness programme on Tuberculosis was given to tribal people at ISLAND trust on 23™
February by the TB Department of the Nilgiris. 25 VCAs and 10 volunteers from our target villages
participated in the training. The VCAs were trained on identification of TB, testing methods, its
spreading level, its consequences and how they could assist the Primary Health Centres in
providing DOT to the infected people.



On March 11", a village meeting was conducted at Mettukal, a Kota tribal village. A new VCA was
introduced to the village people. People were educated on hygiene and maintaining cleanliness in
their village. Our staff also discussed the possibility of recovering illegally occupied lands in their
village.

On March 24™, village meetings at Kandipatti, Nandhipatti and Kothimuku villages were conducted.
At these meetings, awareness on anaemia and chicken pox was given together with methods of
prevention of diseases.

A meeting for people at Samaikodal village was conducted on 15" April. Mr. Raju educated people
on anaemia and the type of foods to be taken by people affected with anaemia.

A village meeting on 16™ April was conducted at Mettukal village and the village head
Subramaniyam along with 22 people participated. The importance of practising organic farming and
the necessity to follow organic methods was stressed. Various other problems like nutrition
deficiency, diabetes was also discussed.

On 5" May, a meeting at Kokkaal village was organised. Awareness on health and cleanliness was
given to around 18 participants.

On 11™ May, a meeting at Vagapani was conducted for 16 participants. Issues regarding health in
this village were discussed and it was found out that unclean drinking water caused various water
borne diseases in this village which does not have proper road and school facilities too. Our staff
offered to help on these issues.

On 13" May, meetings at Mantharai and Thuthiyarai villages were organised and members from 10
families participated. Awareness on cleanliness and hygiene was given.

On 19" and 22" June 19" a meeting at Nellimanthu with 20 people and at Kil Kattabettu with 18
people were conducted respectively. Our staff gave awareness on kidney stone formation and ways
to prevent them in both these villages. A similar meeting was conducted at Kandipatti on 23 June.

Tackling Anaemia with concerned Government Departments: A one day consultation was held
with ICDS Cluster Coordinator, Anganwadi workers and ASHA- VHVs on 20" August 2016 in Island
Trust campus. 21 Government grass root health workers participated in the dialogue. Strategies
were evolved to address the issue of anaemia by joint collaboration. Island Trust promised to help
transportation of the health staff to the distant villages to conduct health camps and distribute
nutritional supplementary food for the AN/ PN mothers, children and adolescent girls. Likewise it
was decided to observe one week nutrition awareness camps in our focus villages in the beginning
of September. Mr. Palani, Mr. Raju and Mrs. Saral coordinated the consultation.

Nutrition Awareness Week Observation: In collaboration with the Tamil Nadu Integrated Nutrition
Programme (TINP) and Integrated Child Development Scheme (ICDS), Island Trust observed one
week long awareness programme in its focus tribal villages. The inaugural function was held in
Karikaiyoor on 2" September 2016. The Child Development Programme Officer Mrs. Ramathal
participated in the programme. An exhibition was organized to demonstrate the nutritional content of
various food materials (fruits, vegetables, cereals, millets, lintels etc). A cooking demonstration
contest was held for the tribal women. More than 15 women participated and demonstrated
nutritious food prepared from locally available food materials. 72 women and children from 10 tribal
villages participated. Island Trust distributed packets of nutritional supplement to all the participants.

Followed by this event, nutrition awareness was created in the following 6 villages from 3" to 8"
September with the respective Anganwadi (Creche) and ASHA workers: Koppaiyoor, Nadoor,
Samaikodal, Mallikoppaiyoor, Kokkodu, Bangalapadigai. Those found anaemic were given
counselling to overcome anaemia with locally available greens and vegetables and develop their
own kitchen garden. Nearly 200 kilograms of Supplementary food was distributed to the women,
children and adolescent girls.

The routine awareness education and provision of nutritional supplements were taken care of by the
13 Village Animators in their target 25 villages every month and therefore no women in the
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reproductive age group was left out and all children were also observed against malnutrition and
anaemia.

Reduction of Anaemia in the target villages: The interactive collaborative strategies with the Primary
Health Centre, Sholurmattam and the TINP / ICDS Departments have reduced the percentage of
women affected by Anaemia. The Government health staffs claim that Anaemia has reduced to 30%
during this year i.e.50% reduced.

Access to appropriate health care:
Oral health and hygiene:
The tribes have the habit of chewing Betel Nuts and the youth are addicted to tobacco munching

regularly. This is why many tribes have been detected with oral and mouth cancer. In order to raise
awareness on oral health and hygiene, Island Trust organized a Mega Dental Health Care Camp on
8" and 9" July 2016, and 25 dentists from Indira Gandhi Dental Research and Medical college,
Puducherry, conducted the camp and provided dental treatments to the tribal and other local poor
people. More than 360 people got good dental treatment at the camp in Kotagiri (Irula, Kurumba,
Kota tribes), Thiruchikkadi (Kota and Kurumba tribes) and Doddanni (Scheduled Caste and Toda
tribes) villages. Dental surgery was done on the spot and appropriate medicines were given free of
cost. The children were provided with oral hygiene demonstration and free tooth paste and brush.
The dental care was created in tribal villages through video film shows and hand bills.

Awareness on the causes of oral / mouth cancer was explained to the tribal people through visual
aids. Many youths promised that they would not use tobacco products any longer.

WORKING WITH SCHOOLS AND EDUCATION DEPARTMENTS TO INCREASE ENROLMENT
AND RETENTION AT SCHOOL BY TRIBAL CHILDREN - PARTICULARLY GIRLS

On 25™ April, a meeting at Nattakal village was organised. Staffs visited along with Mr. Nallamuthu,
a teacher from the Avvoor government school. In this meeting our staffs met the children who have
dropped out from school from this village and asked the students to continue their education. They
also explained the value of education to the students and encouraged girl students to join school
even if they have dropped out.

EDUCATING STUDENTS AT GOVERNMENT SCHOOLS:

Around 250 students from St. Antony’s High School, Sholurmattam Govt. Hr. Sec. School,
Kadasolai Govt. Middle School, Avvoor Govt. School, Kongattupudhur Govt. School and Kunjapanai
Govt. Hr. Sec. School were educated through our project. Mr. Kiripalany educated the students on
climate change and Mr. Raju educated the students on health and hygiene.

IMPROVING ACCESS TO RELEVANT EDUCATION;

Full enrollment of children in the school going age is an important activity. This programme is being
implemented through the empowerment process of the tribal women groups in all these villages.
Our village animators (VA) kept their eyes open to identify the drop out and regular absentees.

On September 18", Our VA Ramakka identified 8 drop out students from Nattakkal village and put
them back in the school.

Our VA Parvathy identified 15 irregular school attendees and motivated the parents and the
students to attend Kadasolai School regularly.

Regular monitoring visit was made by our VA at Kunjappanai Government Tribal Residential (GTR)
School. She ensured the quality of basic amenities and food at the GTR School. She has been
appointed as a member in School Management Committee in Kunjapanai GTR School.



The Sarva Shiksha Abhiyan Scheme and Parent Teachers Association have jointly arranged jeep
for tribal students to and from Vagappanai village to attend school

18 students from Ariyur village have been admitted in GTR school in Kunjappanai

Importance of education and career guidance training was organized on 22"September, at Island
Trust, Mrs. Saral conducted the training and 24 participants have gained knowledge on school
education.

Motivation Classes on the importance of education, study methods and goal setting were conducted
in the following 10 Government High / Higher Secondary / middle Schools during this half year:
Sholurmattam, Kil-kotagiri, Kadasolai, Havoor, Kattabettu, Dhottanni, Kookalthorai, Yebbanadu,
Kunjappanai and Karikaiyoor. More than 900 students benefited from the skill development training.
Through our intervention and the cooperation of the school management and the Parents —
Teachers Association, we have been able to achieve 90% plus in enrolment and retention and 70%
plus pass in examination.

SUMMER CAMP FOR SCHOOL STUDENTS
A special 4-day summer camp was organised at Banglapadigai village from 17" to 20" May for 55
school students from Banglapadigai, Samaikodal, Vakkanamaram, Mudiyur and Kokode.. The camp
was organised by an active team comprising of 7 MSW student volunteers along with the Project
Manager and Assistant Project Manager. The children had some interactive learning sessions which
mainly focused on climate change and personal hygiene. Students were also taught songs and skit.
Various fun-filled activities such as games and drawing competitions were conducted. On the final
day, a function was organised headed by Mr. Nanjan, the head of Banglapadigai, Mr. Palraj head of
Samaikodal and Mr. Alphonse Raj CEO of ISLAND Trust. Students displayed their talents through
dance, skit and speech. Winners of various events were awarded prizes and the children were very
happy having participated in the camp. Free stationery was distributed to the children for their
upcoming academic year and the camp ended on a high when Mr. Raju, Assistant Project Manager
sang his own written song in the traditional language while the group danced to it.
One more summer camp for children was organised at Mettukal from 22" to 25" May. Children from
Kambaiyoor, Paviyoor and Mettukal participated. In this camp the importance of going to school,
advantages of growing trees, hygienic practises to be followed at home were taught. The students
also learnt many songs and short plays. Events like drawing, games, poem writing were conducted
for the students. On 25" May, a valedictory function was organised headed by Mr. Subramaniyam,
head of Mettukal and Mr. Alphonse Raj, CEO of ISLAND Trust. Followed by the cultural events, the
dignitaries distributed prizes and distributed stationery to the students who were extremely happy in
participating in this camp.

Vocational Training for Tribal Girls:

* 4 sewing machines have been purchased and distributed to Mallikoppaiyoor (2), Kokkodu (1) &
Vakkanamaram (1) for the benefit of 6 tribal villages. Inauguration of Sewing Centres was held
at Sholurmattam on 24™ March 2017. Following are the number of girls benefitting from different
villages.

*  Vakkanamaram 15 girls.
»  Kokkode 10 girls
«  Mallikoppaiyur 12 girls.
e Bavikarai 06 girls.
e Jakkapadigai 08 girls.
e Samaikodal 07 qgirls




2. CLIMATE CHANGE PROJECT

2.1.

TRAINING & MEETINGS:

Climate Change has directly affected our tribal farmers. Their traditional crops and cultivation
pattern are not effective now. Therefore Island Trust is educating the tribal farmers to adapt to
climate resistant crops for their food as well as for market.

a.

Training on organic farming was organised with the Horticulture Department of the Nilgiris at
the ISLAND Trust Auditorium on 3" February. Experienced resource persons from Kerala
and Tamil Nadu gave training on Organic Farming and Zero Budget farming. About 70
people attended the training and 90% of the participants were women. All the participants
were extremely happy and they said it was useful. As a result, the same training was
organised in Kokkaal village on 10" February. Farmers from neighbouring villages also
participated.

Organic farming training was conducted for 45 progressive farmers at Island Trust on 17®
July 2016. Resource persons from the Government Agriculture / Horticulture Department
conducted the training. Mr. Kiripalani and Mr. Raju facilitated the training.

Benefits of Organic Farming / climate resistant crops:

U Reduces global warming

U Fertility of soil is improved

U Production cost is less because the tribal people are using the farm manure from their
own livestock.

Use of organic pesticide prevents poisonous substances from the agricultural products.
Good market is available.

Better price for their produce,

Less water consumption.

Eco-friendly agriculture reduces health hazards / diseases.

Heightened awareness on climate change adaptation methods
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As a follow up of the training, village level awareness meeting was conducted in the following
villages: Sept.9: Kothimukku, October 4: Kambaiyoor Oct. 18: Samakodal Oct.19:
Karikaiyoor November 10: Mettukkal Dec.2: Kokkodu

On 21% March, a meeting for 43 farmers from various villages around Sholurmattam was
conducted. Farmers were given knowledge on how climate change has an impact on their
lives and crops. They were also told the causes and effects of global warming leading to
various complications affecting them. They were requested to follow organic farming and
avoid using chemical fertilisers on their lands. Farmers were also asked to form a group
among themselves and if they agreed to follow organic farming, then ISLAND Trust promised
to give those seeds depending upon the recommendation of the farmers group classified
according to the villages.

A meeting for farmers at Samaikodal village was conducted on 15" April. The village head
Palraj along with 25 people attended. The need to change to organic farming in villages was
discussed and what kind of crops would suit their village was also discussed by the Project
Manager Mr. Palani. He also asked people to use organic manure in their farms as the
availability was more in this village and educated why it was necessary to use them. The
village head thanked the Tamwed/ISLAND Trust for the coffee de-husking machine provided
to the village and offered the villages’ support to the project always.



f.  On 22" April, a meeting on organic farming was conducted at Nellimanthu village for around
15 people. As a village that has farming as their main occupation, participants were asked to
follow organic farming in order to improve the quality of the crops and to reduce climate
change. It was also told that farmers would be provided with seeds and fencing support
through the Tribal Futures project, if they were willing to follow organic farming

* Climate Resistant crops like Ragi, Horse gram, Maize, Corn, Tapioca, Chow-Chow, Sukini
and white and yellow Pumpkin varieties were introduced. All these crops except Tapioca
were also free from wild animal destruction. Tapioca was protected by making fences with
nets and aluminium strings provided by Island Trust / TAMWED project.

*  We also distributed around 200 saplings in these villages and additionally in Kakkakoondu,
Araiyoor and Mettukkal. We could not distribute more seedlings this year due to lack of rain.

On 11" Sept. 2016 Organic farming field demo was organized at our tribal villages. 6 families
from kil-kattabetu and Nandhipatti have been motivated to cultivate organic vegetables. Each
family has got 3kg Bush beans seeds from our Trust and they have cultivated 3 acres.

2.2. Assisting with the production and marketing of income-generating products;

Develop kitchen gardens with a range of edible and medicinal plants with 100 families;

Kitchen garden is one of the best practices of maintaining our physical and mental health. It helps us
to re-use our house hold waste, water, preserving our home atmosphere with good humidity, instant
availability of vegetables, herbs or fruits.

Our team has motivated the tribal families in our target villages to develop the kitchen garden. We
have conducted practical orientation meetings in the villages given below.

S. Date Place / Village Total Additional Inputs
Participants

01 | 13-7-16| Sedikkal, Pambarai, 35 families x 10 varieties of
Selerai vegetables in
1.5 acres
02 |18-7-16 Samakodal, 27 Families / x 12 varieties of
Kambaiyur, Half cent vegetables in
Baviyur,Mettukkal each 13.5 cent
family x 7 varieties of
Mettukkal School vegetables and
3 types of
02 plots Greens
03 | 27-7-16 Karikaiyoor, Nadur, 19 families x Each having 5
Mallikkoppaiyoor cents &

cultivating 10
types of veg.
04 6-8-16 Kongattupudur 10 families x  Tomato,

Brinjal, Bitter
guard,
pumpkin,




Ladies Finger
(Bhendi) in %2

an acre
05 10- 8- 16 | Kallur 10 families x 7 types of
16- 8- 16 | Tiruchikkadi 12 families vegetables in
19- 8-16 Nattakkal 6 families less than %z an
acre.
06 12-9-16 Neramokkai 11 families x 11 type of

vegetables and
herbs seeds
distributed

x 6 Social work students from LISSAH College, Calicut, Kerala went to the above villages in the
month of August and demonstrated how to plant, nurture and protect the seedlings in the kitchen
gardens.

X It was ensured that each tribal family had a few herbs and culinary plants which are either
detoxifying agent or are easy to plant. Some of them are lemongrass, coriander, cilantro, mint, tulsi,
celery, fenugreek, spinach, curry leaf etc.

X Intake of iron rich organic vegetables and Greens has been ensured in the above villages
where our medical examination had pointed out prevalence of anaemia in large scale among
women.

3. TRIBAL ASSOCIATION FOR FIFTH SCHEDULE CAMPAIGN PROJECT

3.1. Accessing land rights title deeds to at least 100 families as per the forest rights act.

e On 15" February, project staff Mr. Raju went to Ooty to claim land title deeds for 109 families
which was still under process. The follow up for claiming the deed is carried out regularly at the
RDO level.

e Land Rights: A one day consultation meeting was held in the month of July in Tiruchikadi
tribal village (Kota tribe) who had lost more than 100 acres of land to a private Tea Estate and
Factory owner. The issue was taken to the state level Tribal federation called TAAK (Federation
of Tamil Nadu Tribal Associations) and the leaders from this association visited the village and
held discussions with the people. It was decided to file a civil suit at the Chennai High Court and
resolve the issue. All the legal documents have been submitted to the Federation for filing the
case. The whole community is anxiously waiting for the hearing on their petition.

* LAND RIGHTS RALLY AND MEETING:

Even after 10 years of passing an ordinance to accord legal entitlement of the traditionally
enjoyed Forest Lands for the tribal communities, the reality is still negative for the tribes living in
Tamil Nadu. Almost all the states in India have distributed forest lands to the tribes according to
the extent of their enjoyment except Tamil Nadu. Therefore Island Trust organized a
demonstration in Kotagiri in association with Tamil Nadu Adivasi Federation (TAF) and Tamilaga
Adivasi Amaippukalin Kootamaippu (TAAK) which have federated tribes from all the districts of
Tamil Nadu. Nearly 250 tribes belonging to 5 communities in Nilgiris and tribal leaders from
other districts gathered in the town of Kotagiri and raised their voice against the Government
which has not been kind to them in implementing the legal provision. The rally went through the
streets of Kotagiri, a hall meeting was held in the heart of the town and a memorandum was
passed to be submitted to the State and the Central Government of India. It is the first time a
rally was held in the Nilgiris by the tribes in demand of land entitlement for the forest lands.

» At the end of the function, 2 coffee pulper machines, 2 PVC water tanks, 3 rolls of PVC water
hose pipes, 6 tin sheets, 25 Kgs of Beans Seeds and 250 Kgs of aluminium strings which were
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bought from the funds of TAMWED were distributed to the tribal people by Mr. Oz and Mr.
Alastair.
Forest Rights Act: The staff of the Tribal Futures project got the selection list of awardees for
forest lands. Since many of the eligible farmers had been left out, series of meeting were held for
the tribal leaders in order to help them get title deed for the forest lands enjoyed by the tribal
communities for generations. A orientation seminar was held at Sholurmattam on 9™ August in
which 78 tribal leaders from the 25 villages participated. Mr. Alphonse Raj, who has had special
training on FRA 2006 informed about the process of land title claim and instructed to verify the
applications submitted with the Tribal Welfare Department. Another meeting was held at
Samaikodal on 10" September wherein 15 Grama Sabha Elders participated. On 19" October
another meeting was held in Karikaiyoor village in which the Convenor of Tamil Nadu Adivasi
lyakkam (movement) Mr. Renganathan participated and explained about the Forest Rights Act
and clarified about the rules and procedures to get land title as per Forest Rights Act 2006 and
the families which did not get their names registered in the selection list were asked to submit
fresh applications.

Promoting constitutional rights, land rights and access to welfare and other schemes.
On 25" March, a meeting at Araiyur village was conducted headed by the village leader
Rangasamy. Staff explained about our Tamwed project and found out that this village was
deprived of basic water facilities all these years. Being one of the aims of the Tribal Futures
project, staff promised to meet the officials concerned regarding this issue. The people offered to
give all the support to our project.
On 26™ March, a meeting at Thuthiyarai village and the village head Rajan was conducted. The
village people told that they had no drinking water facilities so far, similar to that of the Araiyur
village. The staff promised to take this issue to the authorities concerned.
On 3™ April, our staff met the people of Thuthiyarai village regarding the drinking water facility
and to discuss ways to tackle this issue. Staff have also promised the people to take up issue to
the officials concerned.
On 17" April, staff met the people of Nattakal village and discussed the problem regarding water
issues this village is facing over the years and to find suitable ways to solve this problem.
Around 10 people participated.
On 215 April, at Araiyur village a meeting was organised with around 23 people and the village
head Rangasamy. Staff visited the District Collector and explained the situation of the people. As
a result, work for providing water has been started by the government and the process has been
satisfactory. People are very much thankful to the ISLAND Trust and to our Tamwed project.
On 2" May, a village meeting at Anilkadu was organised with around 15 participants. Various
problems in the village like drinking water and getting land deeds through the Land Rights Act
were discussed.
On 6" May, work to provide water for Nattakal village was started and our staff were present
ensuring the work was done properly. The people were very much happy on this occasion.
The people of Thiruchikadi village (Kota tribes) reported that their many acres of land which
belonged to them as ancestral property was abducted by an estate owner. Considering this as a
serious issue, a meeting was organised at 18" June. The founder and head of TAFSC Mr.
Renganathan and the CEO of ISLAND Trust Mr. Alphonse Raj headed the meeting with more
than 35 participants. The issue was studied thoroughly. Then Mr. Renganathan educated the
people on land rights and about the Land Rights Act. They also discussed ways in which the
issue can be tackled legally and how their lands can be recovered lawfully. This meeting was
extremely useful for the people and the people got the hope that the lands can be recovered.
(Follow-up: On perusing their documents it was found out that the lands had been voluntarily
sold by the tribes (the parents or grand parents) themselves several years back. So it could not
be challenged in court of law).



« Drinking water issue: A village meeting was held in Nattakal village on 6" September to
demand regular drinking water supply to the village. A petition was submitted to the District
Collector’s office and the Kotagiri Panchayat Union. The matter was resolved within a month by
installing water supply pipes and motor pumps and drinking water is being distributed in the
village regularly.

3.3. Accessing of Government Welfare schemes:

S.No | Accessing benefits Beneficiaries Remarks
01 Ration card 5 -

02 Nativity certificate 4 -

03 Income certificate 4 -

04 Community certificate 3 -

05 Old Age Pension Application 13 persons Submitted
05 THADCO subsidy loan — 2 lakhs 5 Milch animal | 5 families
06 THADCO loan — 7 lakhs 01 Pickup van Received
07 Home based needs at Nattakal 19 applications | Received
08 Tea Land lease at Kothimukku 2.5 acres 12 women

4. Anbagam Community Care Centre for PLHIV and other Marginalized:

As per policy decision, the Community Care Centre did not function as 24 hours functioning care
home. Instead it was functioning as Skill Development Training and Day Care Home. 6 batches of
women (20 women in a batch) underwent training in Cutting and Stitching training in the
Mechanized Sewing machine. Another 2 batches of women ( 25 each) learnt hand knitting and
embroidery. Another 28 women took training in Soft Toy Making and Croatia knitting. These were
women from our above target group including FSWs or their children or dependents. Since most of
them wanted employment to be provided by Island Trust or arrange free sewing machines the
programme could not be continued after one year. Moreover the space in the centre was not
sufficient to accommodate more than 20 persons at a time. So the training has been suspended for
the time being.

Secondly the day care activities consisted of attending to their health needs such as providing
Nutritional Supplements, medical care to their opportunistic infections and / or getting social welfare
schemes from the district welfare agencies. 2 full time staff and a part time Doctor are attending to
the needs of the PLHIV / Marginalized. Dr. Asha, who is well known to the PLHIV because of her
service at the Community Care Centre till 2013 has been doing a very good service in improving
their immunity and nutritional status.

5. TARGETED INTERVENTION AMONG FSW:

Goal:
Ensuring protected health for FSW and prevention of new infection among the FSW.
Objectives
U To Prevent HIV /AIDS infection among FSWs in the The Nilgiris District.
To ensure Zero prevalence.
To achieve Zero HIV infection.
To aim at Zero HIV death.

[t et A et S o
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The project which commenced in January 2014 has been steadily developing in the current year with new
strategies evolved and accompaniment support given by TANSACS.

Activities

i

One to one interaction with HRG: The Outreach workers with the help of our Peer Educators
have met 240 FSW in the hotspot and in the Drop in Centre. During the meeting awareness on
health, hygiene, HIV / AIDS, oral health and legal aid. Out of the 240 HRGs interacted about
30% of them are young widows, 40% of them are women whose spouses are living outside the
district and 20% are destitute women, WLHIV and migrant women from other districts. It has
been educated that the FSW should have safe sex to protect themselves as well as their clients
contracting HIV.

One to group interaction with HRG: Even though the group interaction is being planned to be
held every month, our experience is that it could not be held every month due to the mobility of
HRGs from place to place on the designated date. So with much difficulty it was conducted once
in 3 months in the 4 blocks. So totally 12 meetings were conducted in the one year by the out-
reach workers and peer educators.

Provide counseling for HIV test every six month: The full time counselor has counseled all
the HRGs who were met individually and in groups at the DIC and motivated them for HIV test
once in 6 months. Due to the constant follow up and counseling we have been able to bring 212
HRGs for test and regular monitoring checkup.

Promoting condom usage: The most important objective of the Tl project is to prevent new
HIV infection among the FSWs and their clients. Therefore our peer educators are supplying free
condoms to the HRGs every month according to their need. Out of the estimated number of free
condoms distribution, 60,000 condoms were distributed. One of the reasons told by the HRGs is
that the clients prefer commercial condoms which are of better quality. Therefore only 60%
condoms were supplied.

Counseling for STI treatment seeking behavior: All the HRGs that were brought into our
contact were given extra care and counseling to have themselves tested for STI at least once in
3 months. Likewise all the 212 HRGs were screened for STI for the first time and then the PEs
were following them up to voluntarily test them at the STI clinics. Thus totally about 400 tests
have been done in the STI clinics.

Forming self help groups: Island Trust has mobilized the HRG women to form Self Help
Groups among themselves. With special concession and permission from the banks and the
Tamil Nadu Women’s Development Corporation, six self help groups have been formed and
linked to the banks. The HRGs are meeting in their respective blocks once in a month and save
money. This process is only in the initial stage.

Linkages: The project aims at linking the focus group community with all the government and
non-government social welfare services and health support systems. In addition to making them
access their social and livelihood rights from the mainstream systems, the Trust has helped
them to make their own development possible by providing economic assistance and
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employment oriented skills. While 79 FSWs received vocational training in Tailoring and knitting
in Ooty, Kotagiri and Gudalur with our support, 10 of them (PLHIV FSWSs) received our one time
assistance to start petty business.

U0 Health camps: Island Trust organized health camps in the DIC once in 3 months to attend to
their general health status. Our consulting physician Dr. Haldorai did the general clinical check
up and advised them on their health status. During the medical checkup it was identified that
many of the FSWs had high BP and Blood sugar. They were referred to the NCD department in
the Government Hospitals.

U Other Salient Features:
x |ID card has been issued to all staffs and Peer Educators for their safe and secure working
environment without any harassment from the police, brokers, and agents.
x  We have provided two Refreshment training to the peer educators especially in the field of
STI, ART, HIV, Sex and Sexuality and the legal protection for FSWs.
x  Weekly and monthly staff meeting conducted in our TI office, for reviewing their work
performance and understanding the challenges in their work.

U The following Table will give the achievements in the 2016 — 17 financial year:

PERFORMANCE REPORT 2016-2017

S.No Indicator April-16 to March-17
1 | Target 400
2 | Registered 539
3 | On-Going 410
4 | Newly Registered 70
5 | Re-Entry 12
6 | PLHIV-On going 5
7 | One to One Services (per month-360) 4320
8 | Counseling Services (per month-40) 482
9 | PLHIV Counseling Services (per month-1) 12

10 | HIV/ICTC Services 466
11 | RPR /VDRL/ Syphilis Services 466
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12 | RMC/STI Services 495

13 | PT Services 54
14 | Free Condom Demand 140920
15 | Free Condom Distribution 113498
16 | Social Marketing Condom Distribution 3646
17 | Hotspot Meeting 12
18 | DIC Meeting 15

Advocacy Meeting
(Taxi drivers-Kotagiri, Tourist Guide-Ooty, Auto and
19 | Taxi Drivers-Gudalur) 3

20 | Community event 1

6. LINK WORKERS SCHEME:

Link workers scheme is being implemented by our trust for the 6™ year in the Nilgiris district. This
project covered 100 villages spread out in 35 rural panchayats in the Nilgiris district. Link workers
scheme is found to be a very vital project among the village communities particularly among HRGs
who by ignorance and lack of information become vulnerable to HIV infection. This scheme has
saved thousands of working class people and small and marginal farmers from falling a prey to the
dreadful disease.

Education about the spread of HIV, it’'s after effects and discrimination on PLHIV has made good
impact among the communities in the 100 villages and about 1300 youth are acting as change
agents in the communities.

The 35 panchayats are taking active role in spreading the awareness by inviting our link workers to
speak in Grama Sabha Meetings and in their public functions. Our 20 link workers have attended
the four grama sabha meetings held during the year in different villages and explained about the
preventive and intervention services of LWS and TANSACS to the communities.

Our Link workers and Supervisors have covered all the High and Higher Secondary Schools in their

working areas and spoke to the teenage and adolescent students about sex and sexuality and HIV
infection.
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The advocacy programme among community leaders have made the leaders aware of the
importance of HIV education to their communities and they themselves have given some information
about men and women having high risk behavior to be followed up by the Link Workers.

The numerical details of achievements of LWS project are annexed herewith.

SERVICE / POSITIVE ART
S.NO INDICATORS TARGET REACHED | JEqtep IDENTIFIED | REACHED
1 FSW 345 396 389 0 0
MSM
2 2 3 5 0 0
TRUCKERS
4 342 623 538 0 0
MIGRANT
5 1479 1020 917 3 3
VULNERABLE
POPULATION
6 3396 4996 3540 1 1
B
7 0 17 1 0 0
ANC
8 0 570 15 0 0
PLHIV & CLHIV
9 63 62 0 0 58
ovC
10 5 10 0 0 0
TOTAL
11 5632 7697 5405 4 62

Link Worker Scheme Community Outreach Activities:

[T R e i e I e R ]

12 Health camps were conducted.

4 Advocacy meetings were conducted.

20 Local Body meetings conducted.

35 Local Village Level meeting conducted in our target villages.
LWS Staffs attended Grama Shaba meeting 3 Times a year.
1020 Volunteers were trained in Our Target Villages.
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U We have distributed 11,690 IEC Materials in Our Target Villages.

0 We have distributed 32540 free Condoms in Our Target Villages (HRG).

U We Have Distributed 2082 Social Marketing Condoms in Our Target Villages (MIGRANT,
TRUCKER, VP).

U Linked 4 Positive people in Social Production.

U Linked 4 Positive people in Positive Network.

OTHER ACTIVITIES:

. Painting of poor day care
centres: Kallampalayam and Hallimoyar
villages are situated in a forest area of
Kotagiri taluk. But these villages are very
far (at least 120 kilometres away) from
Kotagiri. Because of the distance and
rough roads through the forests, neither
Government department nor any other
philanthropists go to this area to help the
schools and Children Day Care Centres.
The teachers of two anganwadi centres
from that area approached us for helping
them to get the créche buildings painted.
63 tribal children were attending the two

day care centres.
So we took it up as one time support to get the walls painted with pictures, alphabets, numbers
and story pictures. 63 tribal children got benefit from the wall painting. Now the children are able
to learn alphabets, numbers and stories through pictures and play way method.

The District Collector who visited these villages after a month for grievance redress meeting has
appreciated the teachers for good maintenance of the building who in turn acknowledged our
contribution to get them painted.

VOLUNTEERS

———

I
;] This year has seen three volunteers from the UK: lone

Georgakis (left) joined in every activity going including
helping at Havoor School. Sarah Mills-Hicks (centre
below) from Tavistock and Max Wall (right below) from
Bristol joined two German students for work in schools
and to research the on-going problem of human/animal
conflict.



Tamwed Committee member Alastair Tinto (above) reviewed management procedures at the ISLAND Trust
and visited project villages.

Celebration of World Water day, Forest day and Earth hour

This year theme for World Forestry Day was ‘Forest & Energy’. The objective of observing the
World Forestry Day was to increase the public awareness among the forest dwellers and other
community about the values, significance and contribution of the forest to balance the life cycle
on the earth. It is observed on 21 March every year.

World Water day is observed on March 22nd to sensitize the world to take action to tackle the
water crisis. The Sustainable Development goals, launched in 2015, include a target to ensure
everyone has access to safe water by 2030, making water a key issue in the fight to eradicate
extreme poverty.

Observation of World Earth hour, was observed on 25" March, 2017 from 8.30 pm to 9.30 pm to
create awareness on saving electricity. This event was initiated by WWF and across the world
about 187 countries stepped forward to reduce “Climate Change”.

Since the tribal communities around the world and particularly in the Nilgiris are badly affected
by the climate change effects, Island trust organised a seminar in collaboration with WWF on the
above themes on 24™ of March at Sholurmattam. Mr. Steffan Ajay, Program Officer from WWF,
Mr. K.J. Raju, Secretary, Tamil Nadu Science Forum, Mr. P. Rajan, Vice President of Federation
of Consumer organization of Tamil Nadu and Puducherry were key note speakers on the above
themes. Mr. M.L., Alphonse Raj distributed the Sewing machines, Water Tank and hose pipes to
the tribal people on behalf of TAMWED. The overseas volunteers Ms. Sarah, Mr. Tim, and Ms.
Adriana Browne also spoke about Climate Change, Water and Forest Conservation. About 90
tribal people and 25 students participated in the function.

Children’s Camp

Children’s camps were organised at Araiyur, Aravenu,
Kesalada, Thumbibettu and Kongattupudur villages for
the school children. About 265 children participated in
the camps. The students were informed about Self
hygiene, Environment Protection, Child Rights,
: Sanitation and Climate Change through songs, games
- and skits. These camps were organized in
. collaboration with Chettinadu Central School, Chennai,

: B % Bangalore International School, Bangalore, Shatriya
Vldyalaya Karur and Kongunadu Garden School, Coimbatore.

Researching and piloting methods of defending people and land from threats caused by
wild animals;
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Research on Human — Animal conflict and methods of
protecting people and land was conducted from 17®
to 28" February in 15 tribal villages with the help of
volunteers Mr. Max Worth and Ms. Sarah Mills-Hicks
from UK. All our focus villages had encountered Man-
& Animal conflict or Crop destruction. The study brought
out many hardcore issues faced by our focus group
people and the lack of expertise in addressing these
issues. The experience of Mr. Max in conducting
such studies brought out the intensity of the problems
and the interventions that needed to be introduced on a war foot basis. The study report is awaited
from Mr. Max Worth.

It has been planned to discuss the study findings with the Forestry department, Hill Area
Development Project, Mudumalai Tiger Reserve and the Chief Conservator of Forests in the
Nilgiris to seek solutions to the issues and explore possibilities of collaboration to address these
issues. In a small way, TAMWED - Island Trust are planning to choose one village which has
been frequently and extensively affected by the Animal threats.

Monitoring Visit of Mr. Oz, Secretary and Mr. Alastair, Committee Member of TAMWED:
Island Trust, a small NGO in the Nilgiris, is in partnership with Tamwed for the last 7 years and
every year has been a rewarding year for the organization. The staffs and the Management have
learnt a lot from the vast experience and expertise of Mr. Oz, a renowned international
development consultant who has been a sincere guide and critique. This year he made a visit from
22" to 29" November 2016. He spent all the 7 days at the project area, visited 7 of our villages, (
Mettukal, Kothimukku, Kozhikuttai, Koppaiyoor, Havoor, Mallikoppaiyoor, Kil Kattabettu), walking a
few kilometres in the forest area, had interaction with the Core Team of the Staff, Board Members
of Island Trust, Beneficiaries of the project, staff members of Tribal Futures project, the
communities of other project as well and finally also with the Managing Trustee / CEO of the
project. They also participated in the Rally and Meeting of the Tribal People in demand of Land
Title for the Forest Rights on 27" November 2016. The observing eyes of Mr. Alastair were very
helpful this time to make us understand our weaknesses and grey areas. Island Trust sincerely
thanks the TAMWED team and its premier Mr. Oz for all the support to the tribal communities and
the Island Trust over the years.

Board Meetings: Island Trust conducts its board meeting regularly. During this financial year, the
trust conducted 3 board meetings and the Annual General Meeting. All important matters were
discussed and policy decisions were taken during the board meeting. During this year, Dr.
Parvathy Nayer who was our full fledged board member stepped down to Co-opted member due
to her health reasons. Island Trust places on record its gratitude and appreciation for the
contribution of Dr. Parvathy Nayer to the development and strong footing of Island Trust from 2011
onwards. During this year we introduced a new system of selecting board members to the
governing board through Co-opted Membership. By this socially committed persons will be invited
to the Board of Island trust to serve as co-opted members in the board for one year and depending
upon the need and performance of the individual member, he or she will be inducted into the
board as full member. The co-opted members will not have a voting right. But they can participate
in all discussion and present their views for the betterment of Island Trust. Thus the Board of
Trustees nominated 3 members during the year as co-opted members. The board was
instrumental in framing policy decisions, directing the Management team of Island Trust to adopt
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appropriate strategies in addressing poverty, gender equality and fair practices in the
administration.

Conclusion:
Island Trust has seen a very fruitful year in 2016 and 2017. All the projects handled by the trust

had brought good results and the focus group communities were happy about our services. | take
this occasion to thank our board of Trustees and the co-opted members. | thank each and every
one of the trustees for contributing their time and energy for the activities of the trust and
particularly participating important events and training of the trust. | also thank profusely our
funding partners TAMWED, SAPC, Martin Luther Schule and TANSACS especially Mr. Oz
Osborne of TAMWED and Mr. Mark Stevens of SAPC for their confidence in Island Trust and
continuing their support for several years. We also thank the Overseas Volunteers Ms. lone
Georgakis, Ms. Sarah Mills-Hicks and Mr. Max Ward from UK and Ms. Adriana Browne and Mr.
Tim Altendorf from Germany, who imbibed new spirit among our field staff with their hard work and
involvement in the communities. We place on record our sincere thanks to the staff members of
Island Trust who did their best during the year in spite of fund constraints and tough targets. My
heartfelt thanks go to the community leaders also. Finally, | thank the Almighty who has been the
light of our organization and guiding star at all difficult circumstances.
| look forward to the continued support and solidarity of every stakeholder to have another
successful and memorable year.
M.L. ALPHONSE RAJ
Managing Trustee
ISLAND Trust

15.07.2017
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